
 

BitCurator Consortium Charter 
Revisions approved by a vote of the BitCurator Consortium membership on June 22, 2026 

First established: June 9, 2014 

1. Introduction 
1.1. The BitCurator Consortium 

The BitCurator Consortium is an independent, community-led membership association. 
The purpose of the BitCurator Consortium is to build a community of organizations that 
support practitioners responsible for the curation of born-digital materials as well as 
educators, especially through the application of free and open-source tools. The 
BitCurator Consortium was founded in 2014 through seed support from the Andrew W. 
Mellon Foundation, the School of Information and Library Science at the University of 
North Carolina, the Maryland Institute for Technology in the Humanities, and the 
Educopia Institute. 

1.2. Mission and Operating Principles 

The BitCurator Consortium promotes the development of innovative, sustainable 
curation of born-digital materials by any organization responsible for such materials. Our 
organizational vision is to address the articulated needs of the BCC 
community—training, collaboration, research, software development, and 
documentation—while advocating for the use of free and open-source tools. 

Organizations across a variety of sectors are increasingly responsible for caring for 
born-digital materials over time. The BitCurator software is designed to meet the needs 
of these organizations. The software is and will continue to be freely disseminated 
under an open source license. 

The BitCurator Consortium serves as the host, and center of, administrative and user 
support for the BitCurator software environment. This includes the software developed 
as part of the BitCurator project and, when appropriate and feasible, software 
developed by (1) additional follow-on research and development projects, and (2) 



 

members of the BitCurator user community. The Consortium also fosters a tool-agnostic 
community of practice to address the curation of born-digital materials in many contexts. 

1.3. Who Should Participate? 

Organizations responsible for or interested in the curation of born-digital materials or 
engaged in the education of the curation of born-digital materials are encouraged to 
participate. Membership is open to organizations in all sectors and all nations. The 
BitCurator Consortium is a robust network of organizations committed to enhancing, 
promoting, and exploring this growing area of professional activity. 

2. Membership 
2.1. Definitions 

2.1.1. Member 
A member of the BitCurator Consortium is a single organization or a consortium that 
has signed a participant agreement and paid dues. 

2.1.2. Voting Member 
A voting member of the BitCurator Consortium is the member representative 
designated to vote on behalf of the member organization. Each member may designate 
one voting member. 

2.1.3. Charter Member 
Charter Members are members who provided a pivotal role in the formation of the 
BitCurator Consortium by seed-funding the community during the Consortium’s 
formation. Two organizations that led the initial phases of the BitCurator project – the 
School of Information and Library Science (SILS) at the University of North Carolina at 
Chapel Hill and the Maryland Institute for Technology in the Humanities (MITH) – were 
granted perpetual Charter Member status in the BitCurator Consortium at no annual 
cost. 

2.1.4. Volunteer Member 
A Volunteer Member is any individual who participates in the BCC whether they are from a 
member organization or not. Volunteers from non-member organizations may not receive all 
benefits of membership. 
 



 

2.2. Eligibility 

Membership in the BitCurator Consortium is by organization or group of organizations 
(consortium). Membership is open to institutions in all sectors and all nations and each 
member is voted on by the Executive Council prior to joining. 

2.3. Benefits and Responsibilities 

2.3.1. Benefits 
The Consortium commits to providing benefits to its members. A full list of the current 
member benefits may be found here. 

2.3.2. Responsibilities 
Each member of the BitCurator Consortium bears responsibility for certain 
administrative duties (outlined below) and for participation in the Consortium’s activities. 

2.3.2.1. Administration 
Members agree to ensure their organization is in good standing by complying 
with the Membership Agreement (see 2.4.) and by following established business 
procedures as outlined in the Charter. 

Members will designate one individual to be a primary organizational contact and 
voting representative, but may have additional individuals participate in meetings, 
committees, and communication channels. Any individual may participate 
regardless of where they sit or what their job duties are within the organization. 
Primary organizational contacts are responsible for coordinating the payment of 
membership dues and submission of signed Membership Agreements. 

2.3.2.2. Participation 
Members are encouraged to participate in BitCurator Consortium activities 
through committee or group service, project involvement, and information 
sharing. 

2.4. Costs and fees 

The Executive Council is responsible for setting the fee structure of the Consortium. The 
current fee structure for General and Consortia members is available here. Changes to 

https://bitcuratorconsortium.org/get-involved/
https://bitcuratorconsortium.org/get-involved/#fees


 

the fee structure will be proposed by the Executive Council and put to a vote by 
membership. The annual fee is autorenewed each year for the length of time defined on 
the individual Membership Agreement, or can be paid up front for the entire term. Each 
member institution or member consortium's membership is documented in an 
individualized Membership Agreement. The minimum term for membership is one year 
and shall be July 1 to June 30. All membership agreements align with this calendar. 
Prorated membership is available for members joining in the middle of the fiscal year 
which runs July 1 to  June 30t. Memberships initiated midway through the fiscal year 
cannot be terminated before the end of the following fiscal year. Membership dues are 
the primary financial resource for the BitCurator Consortium’s activities. Checks should 
be made payable to the Open Library Foundation, with BitCurator Consortium indicated 
in the memo line at the address listed in 3.1. 

2.5. Membership agreement 

Member organizations are required to sign and submit a BitCurator Consortium 
Membership Agreement to the BitCurator Consortium. 

2.6. Joining the Consortium 

Organizations interested in joining the Consortium should contact the BitCurator 
Consortium Community Facilitator.  The BitCurator Consortium Executive Council bears 
responsibility for approval of new members, while the Membership Committee is 
responsible for the orientation and recruitment of new members. 

3. Organization and Governance 
3.1. BitCurator Consortium 

The BitCurator Consortium Executive Council (see 3.3) is the governing body of the 
BitCurator Consortium and directs its activities. The address for official correspondence 
and payments is: 

 Open Library Foundation 

701 E Cathedral Road Suite 45-253 

Philadelphia, PA 19128 



 

3.2. Hosting and Administration 

The BitCurator Consortium is administered by the Open Library Foundation,, a 
registered non-profit organization to ensure the availability, accessibility and 
sustainability of open source and open access projects for and by libraries. The hosting 
arrangement may be amended or canceled at any time by a simple majority vote of the 
BitCurator Consortium members. 

3.3. Voting 

Each member organization will appoint one individual member to represent that 
organization as a voting member of the BitCurator Consortium. Consortial members will 
appoint one individual to vote on behalf of the entire consortium. The authorized 
representative of an organizational or consortial member shall be any person 
designated in writing by the organization at the time of payment of dues, unless 
otherwise and later designated in writing by the organization at least five weeks before 
distribution of ballots in which the representative is to vote. Each voting member is 
entitled to one vote. 

3.4. Amendment of Charter 

The Executive Council will revisit the BitCurator Consortium charter every three yearsto 
ensure that it continues to meet the needs of the current membership and the broader 
community of interested professionals. The Executive Council can revisit the BitCurator 
Consortium charter during off-cycle years. 

3.4.1. Proposals 
Amendments to the charter may be proposed by the BitCurator Consortium Executive 
Council; by any standing committee of the Consortium in writing to the Executive 
Council; or by a petition signed by at least 25% of the voting representative of the 
Consortium. 

3.4.2. Approval by Executive Council 
A proposed amendment to the charter shall be voted upon by Consortium members 
after it has been approved by a simple majority of the Executive Council members. 



 

3.4.3. Community Notice 
Written notice of the text of the amendment shall be provided to members at least one 
month before consideration. 

3.4.4. Community Voting 
Amendments shall be voted upon by each organization’s voting representative by 
electronic ballot. The charter amendment is accepted if a simple majority of those 
representatives participating vote in favor of the amendment. 

3.4.5. Adoption 
If not otherwise specified, a proposed amendment becomes effective as soon as it has 
been approved as described above. 

3.5. The BitCurator Consortium Executive Council 

3.5.1. Charge 
The BitCurator Consortium Executive Council oversees the governance, organizational 
structure, charter, and the review and direction of the membership of the BitCurator 
Consortium. This group provides guidance on critical decisions, formalizes 
documentation, and ensures that Consortium activities make progress towards their 
goals. 

The BitCurator Consortium Executive Council shall be made up of elected voting 
members including a President, a President-Elect, a Treasurer, and four other Executive 
Council members. The Community Facilitator will also serve on the committee as an 
ex-officio non-voting member. 

Seven Executive Council Members shall be elected by the membership at large to serve 
for two years each. The membership elects Executive Council members to fill open 
seats just prior to the end of the current membership year or as a special election is 
required following an unexpected vacancy. The Executive Council strives to have three 
members elected in odd years and four members in even years. 

3.5.2. Selection and Terms 
Executive Council members shall take office at the beginning of each membership year 
in July following their election and shall serve, unless they resign, die, become 
incapacitated, or are removed (for example, in the case of severe or repeated violations 
of the Code of Conduct), until the end of their terms of office and successors are elected 
and assume their duties. 

https://bitcuratorconsortium.org/code-of-conduct/


 

Anyone from a BitCurator Consortium member organization may run for Executive 
Council. Only one person per member organization may serve on the Executive Council 
at a time. 

The annual call for volunteers to run for the Executive Council will occur no later than 90 
days before the end of the current membership year. Nominees will be placed on the 
ballot with their permission; self-nomination is also welcome. Elections for Executive 
Council members will conclude no later than 10 business days before the end of the 
current membership year. 

If an Executive Council member resigns before the end of their elected term, then the 
open seat is to be included in the next scheduled Executive Council election. A council 
member may be considered for appointment by the Executive Council to temporarily 
serve in the open seat until the next scheduled election. 

If the President resigns or leaves their position with more than 9 months left in their 
term, the President-Elect, in taking over the responsibilities of that position and that 
term, will have served their term of President in its entirety. If the President-Elect in this 
scenario is a first-year EC member, they will serve the second year of their term as an 
Executive Council member, with the option to run as any officer position except 
President-Elect. 

If the President resigns with 6 or fewer months left on their term, the President-Elect will 
take over the responsibilities of President for the remainder of that term and continue to 
serve for the following year as President. 

If the President leaves with between 9-6 months left on their term, the President-Elect 
may choose whether to end their tenure as President upon completion of the President 
term, or to serve the following year as President. This decision will be in concert and in 
discussion with the Executive Council to best aid with strategic planning and election 
timelines. 

3.5.2.1. President 
The President shall be the previous year’s President-Elect.  Leadership consists 
of the President, President-Elect, Treasurer, and Community Facilitator roles. 
The President is also responsible for  holding monthly leadership meetings, 
setting and facilitating monthly Executive Council agendas, moving the Council 
through the BitCurator Consortium Action Plan and Strategic Directions, and 
addressing member needs as they are communicated to the Executive Council. 
They also prepare the President-Elect throughout their term to take on the 



 

position of President, and support the President-Elect through their leadership 
transition. 

3.5.2.2. President-Elect 
The President-Elect is responsible for participating in monthly leadership 
meetings and supporting the President in preparing and executing Executive 
Council activities. The President-Elect shall be a member of the Executive 
Council, preferably in the first year of their term, in order to keep Council 
members on 2-year cycles. They will be self-nominated or nominated, and voted 
on by members of the Executive Council each year. The selection and voting 
process may begin at the start of a new Executive Council term (July). The 
process may be postponed, as agreed upon by Executive Council members, but 
the President-Elect shall be in place no later than 7 months after the start of the 
Executive Council term (February). 

3.5.2.3. Treasurer 
The Treasurer shall be self-nominated, or nominated and selected by members 
of the Executive Council in July of each year. The Treasurer serves an 18-month 
term, with the last 6 months of the outgoing Treasurer and first 6 months of the 
incoming Treasurers terms overlapping. The Treasurer helps prepare the annual 
budget to present to the Executive Council, participates in monthly leadership 
meetings, and works with the Executive Council and Community Facilitator to 
ensure that there is adequate funding to support strategic goals. The Treasurer 
shall review monthly account summaries, adjust the budget according to actual 
expenditures, and communicate any issues or concerns with the Executive 
Council. 

  

3.6. BitCurator Consortium Groups 

3.6.1. Creation, Function, and Composition 
This section governs all BitCurator Consortium groups, including committees and other 
types of groups. Members of BitCurator Consortium groups will be made up of 
volunteers who may include both members and non-members of the BitCurator 
Consortium. Groups can be proposed by either the Executive Council or through a 
member proposal approved by the Executive Council. Each newly created group must 
have a charge, meeting frequency, and member term length, approved by the Executive 



 

Council prior to recruiting for membership. Each group must have an Executive Council 
liaison who attends the group meetings regularly. Groups must make an annual call for 
new members. Groups that sunset must submit a final evaluation report that is 
approved by the Executive Council in order to disband. Executive Council may make 
committees and groups standing or termed as needed. 

3.6.1.1. Chairs 
Members of the group will select their own chair or co-chairs regularly, as 
outlined in their charter and approved by the Executive Council. Group chairs or 
co-chairs should be from BitCurator Consortium member organizations. The 
Community Facilitator and Members of the Executive Council are eligible to 
serve as group chairs. 

3.6.1.2. Nominations 
Individuals may indicate interest in being in a group by filling out a volunteer form 
and indicating preferred groups. The Executive Council will conduct the annual 
call for volunteers for groups, which will begin no later than 60 days and will end 
no later than 30 days before the end of the current membership year. 

3.7. Communication 

BCC leadership is committed to creating an environment where all members feel 
welcomed and encouraged to participate in collaborative communication activities with 
the BitCurator Consortium. The Inclusivity Statement and Code of Conduct support this 
commitment. The BitCurator Consortium provides a wide array of venues for member 
participation, from the annual forum, to committees and other groups, to community 
calls, to virtual spaces. With regard to communications within our communities of 
practice and the public, members of the BitCurator Consortium are encouraged to share 
information of their work via professional conferences and publications. 

3.8. Community Facilitator 

The Community Facilitator bears primary responsibility for coordinating and facilitating 
program development, including attracting and retaining member organizations, 
developing and maintaining relationships with relevant service organizations, 
research/market analysis, event hosting/organization, and creation/dissemination of 
outreach activities. The Community Facilitator will report to the BitCurator Consortium 
Executive Council, and the Council, committees, and other groups may contribute to 
fulfilling these duties. 

https://bitcuratorconsortium.org/inclusivity-statement/
https://bitcuratorconsortium.org/code-of-conduct/


 

  

Addendum: History of the 
BitCurator Consortium 

Between 2011 and 2014, the BitCurator project (phases 1 and 2), funded by the Andrew 
W. Mellon Foundation, has developed, packaged and documented open source digital 
forensics tools to allow libraries, archives and museums (LAMs) to meet the above 
goals. It has also actively engaged with interested professionals, through conferences, 
specialized events, online interactions, and site visits. These provided a strong 
foundation of tools and relationships upon which the BitCurator Consortium now builds. 

The BitCurator Consortium held a Charter Membership drive from June to August 2014. 
Charter Members played an early, active role in the shaping of the BitCurator 
Consortium’s governance, ongoing development, and overall sustainability. Charter 
Membership was a one-time membership option, available only through December 31, 
2014. In addition to those listed above for General Members, Charter Members also 
received the following benefits: 

●​ Opportunity to participate in and shape the initial BitCurator Consortium 
Executive Council and BitCurator Consortium 

●​ Committees, including exclusive eligibility for election or appointment to the 
Executive Council (General Members can serve on committees but will not be 
eligible for election to the Executive Council before 2015). 

●​ Participation in the development of the initial BitCurator Consortium user, 
technical and services roadmaps. 

●​ Recognition through the placement of institution name, logo and link on the 
BitCurator Consortium website. 

●​ Use of the “BitCurator Consortium Charter Member” icon 

During the Charter period (July 1 – December 31, 2014), membership for Charter 
Members was $5000 (US) for the first year. After the first year of membership, dues 
were the same as those of General Members (described above). 

In March 2024, Educopia announced new hosting criteria for member communities 
starting January 2025: 1 FTE and a healthy operational reserve. After sharing 



 

community financial projections 2024 - 2028, BCC leadership and Educopia met and 
BCC leadership determined working together to find BCC a new fiscal host would best 
serve its membership. This decision was informed by a combination of factors: 

●​ Raising membership fees in the 2024 calendar year was perceived as too risky - 
it could take a full quarter or more to prepare the community for an informed vote 
on new membership tiers, and the resulting decision could mean the loss of 
members 

●​ Since the current operational reserve was below the Target Operational Reserve 
in the Operational Reserve Policy, the loss of member revenue could lead to a 
shorter timeline for finding an alternative host, merging with another community, 
or sunsetting -- which would be much more disruptive for community members.  

 
A Transition Team was formed in May 2024 to lead the BitCurator Consortium through 
the transition from Educopia to a new fiscal host. The Transition Team brought together 
the expertise, perspectives, and efforts of all key stakeholder groups (BCC leadership, 
BCC committee members, and Educopia Staff) to determine the “best fit” for a new 
fiscal host by January 2025. 
 
The Open Library Foundation was chosen as the new fiscal host and approved by the 
membership in November 2024. The transition to the Open Library Foundation was 
completed on March 31, 2025. 
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